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MMC PORT HOLDINGS
IS MALAYSIA’S LARGEST PORT 
OPERATING GROUP

MMC Ports are strategically located  along 
Straits of Malacca

MMC Ports Capacity: 
• 20 mil TEU

2019 Volume
• 14.5 mil TEUs
• 37 mil FWT (conventional)
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Spare parts, services, specialists. 

Maintenance, Operations. 

Problems with the Supply chain

Uncertain future

Is this permanent ? 

Life for some was at a 

standstill, 

while front line workers were 

facing a new normal. 

What did COVID 19 bring ?

Travel Restrictions

Social Distance

Borders Closed

Uncertainty

New SOP
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No 
specialized 
services

No full 
workforce

Work 
from 
home

New 
Risks

Spare 
parts 
not 

available

They were not available for a period of time. The Ports 
had to depend on their own capabilities and workforce.

Specialized Services

The social distancing reduced the workforce capabilities at 
certain areas, this might become critical.

Workforce

We were not ready to sent the support services to work 
from home. Hardware, connectivity and training problems.

Work from Home

Uncertain volume. Covid inside the Port ? 
New Risks

The normal supply chain was interrupted. Borders closed. 
Parts were not readily available. 

Spare Parts not availableHow Covid-19 affected ?
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Rethink our 
connectivity

Redesign the 
supply chain 

including new risks

Digitalize process 
and access.

Remote control ?
Automation ?

Training
Training
Training

Connectivity Supply Chain Digitalization Training

How to reinvent our technical mindset ?
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Connectivity

1

Central Control

Fiber Optic

4G – Intranet - Hardware

Real time tracking

Network inter Ports

Now

Supply Chain
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Redefine Inventory

Parts Agreements

Logistics

Shared Inventory

Suppliers to work from remote

Short Term

Automation
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Digitalization

OCR (QC-Gates)

Remote Control & Access

Horizontal Transport

Pinning Station

Mid Term

Training
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Technical

E-learning

E-tools

Specialized Training

Suppliers Trained for Remote

Always

Focus on the Essentials:



THANK  YOU
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